COMMISSIONERS MEETING

MINUTES
JULY 9, 2024
Meeting called to order by Commissioner Borst at 17:05
Meeting Attendance:    Commissioner Chair Jim Borst, Commissioner Ken Eakin, Commissioner Paul Barham, Chief Nathan Craig, District Secretary Christy Boisselle and FF Hope Wilson
AGENDA APPROVAL

MOTION by Eakin, SECOND by Barham to approve proposed meeting agenda - MOTION CARRIED.

PUBLIC COMMENT
As noted on sign-in sheet.

ASSOCIATION REPRESENTATIVE
FF Hope Wilson represented the Association.

Car Wash/Bake Sale at Station 51 on August 3rd, 9am to 3pm.  
MINUTES

MOTION by Barham, SECOND by Eakin to approve for signature the meeting minutes of the June 11th regular meeting – MOTION CARRIED.  

BUDGET / FINANCIAL REPORT

Report given by Chief Craig and District Secretary Boisselle 
· June 2024 Financial Report reviewed. 
· MOTION by Eakin, SECOND by Barham to approve July 2024 expenditures $242,203.23  ($90,556.90 Station 51 bond payment) - MOTION CARRIED.  
· May Deposits $4,716.73 (YTD $44,454.10)
DEPARTMENT MONTHLY REPORT

Report given by Chief Craig
· Public Education
· We participated in several end-of-the-school-year field days with spray downs, Mt. View, Ahtanum and Cottonwood Elementaries. 

· On July 15th, Station 52 participated in WV Walmart’s Children’s Miracle Network event with a truck and stickers.

· Station 52 participated in Wiley Union Church’s carnival event on June 22nd with a truck and stickers.

· The Yard Clean-up Event on June 22nd at Station 54 was a great event. Four dumpsters for chipped yard waste, tires, scrap metal and general garbage. Next event will be at Station 53 on September 21st.

· On July 26th the Day Crew conducted a tour for a special needs’ kiddo, showing off the trucks and station.

· Mid-year budget review will be ready in August.

· Will start the 2025 budget process in July, having the Officers assess their stations for needed budget items.

· Held a blood drive yesterday with a goal of 32 units, exceed the goal with 40 units.
STRATEGIC PLAN
1. Standards of Cover example handed out, will review further in the Strategic Meeting.
UNFINISHED BUSINESS
1. Hitting social media with informational Levy Lid Lift material. The Chief has tweaked the Levy Lid Lift video he showed last meeting, however, had a citizen offer to assist with editing, video is in process now, to be released next week. Chief spoke at the Kiwanis meeting last night. Ballots will be out on July 19th.  District will be holding an Information Meeting on the Lid Lift in the Training Center on July 17th at 6pm.
NEW BUSINESS
GOOD OF THE ORDER
1. May Member of the Month = Jeff Harding
2. June Member of the Month = Chris Payne

At 17:49 the meeting was recessed until the18:00 Strategic Planning Committee Meeting.

Strategic Planning Committee Meeting

Attendance: Commissioner Chair Jim Borst, Commissioner Ken Eakin, Commissioner Paul Barham, Chief Nathan Craig, Deputy Chief Jim Johnston, District Secretary Christy Boisselle, FF Justin Nickolaus, Lt Jim Petersen and FF Chris Payne.

Reviewed Standards of Cover information and example.  Board thinks exploring and creating a Standards of Cover is a worthwhile next step. Many of the items for the Standard will come directly out of the Strategic Plan.
Reviewed the updated 2025-2029 plan.
Chief to get clean copies of the plan to all committee members for review and comment. Please make suggestions to Chief before September.  The goal is to have a final in September for review and approval.

There being no further business, the meeting was adjourned at 19:56.  Dated at Yakima, Washington this 9th day of July 2024.
Attest:

Yakima County Fire Protection District 12

__________________________

          ___________________________
by: Christy Boisselle, District Secretary 
          by:  Commissioner Jim Borst
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